2.4.20 Meeting Minutes
Attendees: Kira, Christy, Betsy, Meridith, David, Laura (from TEK), Ray, Claudio 
Kira is leaving to EOAS, so this is her last meeting with us  
· Randy Rosenberger will be taking over in the interim, we can just message him, etc. 
· FTE reallocation in student services, so it may be a few months before someone new is hired to fully take Kira’s place
· We have money in our budget, she will send us an email how much we have left after our last few workshops; same budget for next year + the extra money and forest gump 
· Requesting PO’s for future events: just message Brooke Harrington (Kailey knows here via Forest Gump) and cc Randy asking for a PO for x 
Claudio is asking if GSC can/will cosponsor the event – Kira says we can do that if we want to allocate some of our budget to that 
Updates!
Ray: Just went to DEI meeting, they’re starting to look at orientation and implement some DEI trainings for grad students, can’t go to FEC meeting next week but can ask them to announce something if need be
Laura from TEK: 
· Can’t make any formal decisions without the consulting committee, just wants to see what we’re looking at as far as getting involved 
· We want to bring in a diverse speaker and have a diversity event every term; looking to bring in a speaker for the spring and piggyback on an event; help sponsor someone coming in or sponsor a panel and work into some kind of partnership with TEK instead of working independently 
· What is the connection between our two groups? Whatever we want it to be essentially, trying to get diverse conversations happening on campus because they have been few and far between, this would be a good way to get them started and facilitate them happening. GSC can play whatever role would make sense whether it be financial backup, coordination, what have you 
· Laura is concerned about bringing in a sponsor but also having their own TEK steering committee and retaining what they’ve already set in place 
· Laura suggests dropping a formal letter that they can bring to their next meeting THIS MONDAY 12-1 PM in RH 201Q, so they can get the background that Betsy/Ray explained and have something tangible as far as suggestions (panel, speaker, how much we are willing to put in as far as money) and have more concrete stuff in writing 
· We have around $2000 for the remainder of the academic year 
· We’d love some documentation of what TEK is already doing so that we don’t propose something that they were already planning on having there; Agenda was still being planned at their last meeting 
· Haven’t publicly announced speakers yet so they aren’t releasing that until they have everyone cemented; they will be there soon 
· NEXT STEPS: we will write a letter (or email even) for them to have at that meeting; can also call into that meeting for Monday. Christy is down to attend that meeting Monday plus whomever else 
· They want to collaborate and have lots of voices at the table; they want students to be there driving the conference 
Letter drafting/TEK
· Sponsoring a speaker (if they’re local) it’ll be $400 dollars, possibly more 
· They want why we want to partner with them in there 
· Don’t want to seem like we’re just coopting their event 
· Let’s formally offer $500-600 in the letter (up to)
· We do need to find out what they HAVE and what they NEED 
· Ray will draft a letter and we’ll give feedback !!! 
Budgeting
· Last year’s TREEVIA was $200, we should get more pizza though so probably $300 
· Service event will need vans – 1 vehicle max would be $150, maybe 300 just in case we want/need 2 vans 
· Friends of Trees in Eugene provides food 
· Also an organization in Portland that Claudio will look into 
· Reach out to Friends of Trees about doing a local event? Pay for them to come up here even 
· May be better to reach out to someone LOCAL so we aren’t having to go so far 
· Let’s set aside $500-600 dollars for the rest of the year to be safe 
·  DOUBLE CHECK but pretty sure budget resets mid summer; need to keep in mind we need about $1,000 we’ll need for the August/September retreat; so we’ll have our additional 3000 by then 
· We are left with about 1300 to spend outside of our already planned events 
· New budget starts on July 1st and we get $3000 
IFSA
· Sponsor an event instead of just allocating blanket sum; maybe we could cosponsor an event and do the vans? 
· We would need to make it so that anyone could go
· We can pay for food during a talk or something; maybe dinner at Peavy cabin on day 1 and do flash talks/etc. ** we like this idea 
· Let’s set aside $300-400 for this; we can have alcohol at Peavy just have to pay catering 
· Claudio will get together some numbers/options 
Elections
· We need a wood science rep, Ray will try to recruit 
· Everyone has accepted their position 
· Meridith will send out an email for REVISED blurbs so they aren’t like hellooo I’m running for x position and it will make more sense; then we’ll send out an email about hello meet your new officers we had no contested positions
· [bookmark: _GoBack]Name, position, degree sought, department, what do u like to do, research area, research
· Ray has let the new officers know our meeting times for the remainder of the term, I will remind them in my blurb email
· Make sure they’re in the next term doodle poll 
Survey
· Push for 5 different advocacy platforms: 
· We need a cap on people in offices!!!!! Doesn’t matter the office size just need a cap 
· TAs dealing with FERPA violations! Immediate issue we should bring up to admin; need a shared space either in new Peavy or existing space 
· TAs can move into that room when people actually come to office hours
· Admin won’t buy us standup desks and people really want them; maybe we could get a communal stand up desk area (second floor with the tables and the sunshine??)
· 5 stand up desks and prove that people are frequently using them and maybe we can get more 
· Can’t fix windows but we could get rent out SAD light deal like they have at the library (4-5 hours at a time)
· Painting offices? 
· Monitor push! Monitor should come with every desk and we should have extra from Snell 
· Betsy can draft a letter? 
· We should meet with department heads about this 
· We could buy sad lights if they won’t! 
David
· Can’t access 2/3 groups; David will email Kira and see if he can get the proper permissions via the helpdesk 




